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Cultivate Your Leadership 

Instructor: Jonathon Fite, President, PDI 
Email: jfite@pdi.org 
Classroom: Live at the University of North Texas or Virtual 
Duration: Friday/Saturday delivery once per month for 4 months (eligible for up to 3 credit 
hours) 

Introduction 
Cultivate Your Leadership (CYL) is a highly interactive foundational Leadership Development 
Program designed to help students build important leadership skills to successfully improve 
themselves as well as for leading others in leadership roles. Based on learnings from several 
business books such as Tipping Point, Good to Great, Monday Morning Leadership, Getting to 
Yes, etc. and summarized in the form of a book Cultivate Your Leader, this fundamental 
leadership course allows students to identify their core strengths, values and beliefs to identify 
and define their leadership journey while building long lasting habits to achieve success.  Key 
concepts are synthesized through the integration of a Process Excellence Leadership Project. 

Materials  
Required Texts: 

● Cultivate Your Leader

Course Evaluation 
10 Assignments 100 Points  (10 assignments @ 10 points each) 
Class Participation   50 Points  (10 classes @ 5 points each) 
Exam   100 Points  
Individual Project  200 Points 

Total points possible 450 points 

90% and above A (405-450 points) 

80-89% B (360-404 points) 

70-79% C (315-359 points) 

60-69% D (270-314 points) 

59% and below F (0-269 points) 

Learning Outcomes: Upon completion of the course, the student will be able to... 
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1. Recognize what it means to be a leader along with the responsibility that comes with
leadership;

2. Develop the values that define you as a leader by understanding the values of
inspirational leaders from all walks of life and applying them to your values

3. Define your definition of knowledge and then develop your personal mission, vision, and
annual goals to comply with your definition of success.

4. Formulate better relationships with others for improved productivity by understanding
your personality styles, recognizing the styles of others to contrast differences to meet
them halfway

5. Recognize the principles of negotiations to develop win-win situations
6. Be able to apply process excellence principles to address problems which affect current

work environment and career growth
7. Formulate the framework for lifelong learning and development

Course Format 
Cultivating Leadership Skills will use the book Cultivate Your Leader to cover 8 chapters by 
exploring what corporations do as well as personal habits to create a leadership development 
journey for each member of the class. These modules are: 

● Start at the Top - Focused on developing leadership skills
● Easier Said than Done - Discussion is based on understanding individual habits and

converting bad habits into good habits.
● Don’t Fall for Everything - Allows you to explore your own personal values to develop

an individual Personal Development Plan.
● Know Thyself – Compares different personality profile models and explores DiSC

personality profile technique to gain additional insights on self as well as learn techniques
to be able to recognize the personality profiles of others

● Begin with End in Mind, Eat the Frog and It’s All about Relationships will be taught by
exploring the principles of 6 Sigma methodology and then personal preferences to solve a
real business need at work as well create new habits in order to build leadership skills.

In Cultivating Leadership Skills, we will also use the following tools: 
● Assessment – DiSC Workplace Assessment
● Videos – DiSC and other videos on youtube
● Project – Develop your Leadership Plan with a real example from work for final

presentation and paper.
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Attendance and Participation Policy 

Cultivate Your Leadership (CLS) is a class in which class attendance and participation is 
essential and will be taken in with attendance taken in each class.  This is also the time where 
you get to work on your mini or major class project by focusing on exercies.  Regular attendance 
in this class will allow you to learn and practice leadership skills, applying those skills every 
week with projects, working as a team, listening and writing skills. 

A portion of the final grade points will be allocated to attendance and participation as listed in 
the section on grading section of this document.  The rubric for each class session’s attendance 
and participation is summarized below: 
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Course Schedule  

 
Acceptable Student Behavior 
Student behavior that interferes with an instructor’s ability to conduct a class or other students' 
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional 
forum. Students engaging in unacceptable behavior will be directed to leave the classroom. 
 
Retake Policy 
There will be no retakes nor redos for assignments, exams, and projects. 
 
Academic Dishonesty 
Academic dishonesty includes, but is not limited to, the use of any unauthorized assistance in 
taking quizzes, tests, or exams; dependence upon the aid of sources beyond those authorized by 
the instructor, the acquisition of tests or other material belonging to a faculty member, dual 
submission of a paper or project, resubmission of a paper or project to a different class without 
express permission from the instructors, or any other act designed to give a student an unfair 
advantage. Plagiarism includes the paraphrase or direct quotation of published or unpublished 
works without full and clear acknowledgment of the author/source. Academic dishonesty will 
bring about disciplinary action which may include expulsion from the program. There is zero-
tolerance for plagiarism and cheating. Any student caught deliberating plagiarizing will be 
subject to a zero on that assignment. Cheating includes the assistance of any aid (electronic or 
otherwise) on an exam. There will be no sharing of previous exams with students. Note: Students 
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must sign First Day Contract the first week of class acknowledging they understand the academic 
dishonesty policy in this course. 
 
ADA Compliance 
The Americans with Disabilities Act (1990) is a civil rights law that prohibits discrimination 
against individuals with disabilities in all areas of public life including jobs, schools, 
transportation, and all public and private places that are open to the general public. The 
Professional Development Institute is no exception and, therefore, its facilities and resources are 
accessible to all students. 
 
Zain Ali reserves the right to edit and revise all content of this syllabus. Students will be 
notified of any changes to the syllabus in class and via LMS.  


